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Vision
A Society where people of all abilities are valued citizens participating at all
levels, making choices and exerting control over their own lives.

Mission

To provide individual advocacy support to people with disabilities primarily
living in the City of Greater Geelong and Borough of Queenscliff, aimed at
achieving the vision of DRAS.

Core Values

Self Determination
DRAS asserts that it is a core human right to exert control and patrticipate in
the decisions affecting oneSs own

Choice
DRAS affirms the rights of each individual to choice and is committed to
promoting meaningful choices that reflect the diversity of all people.

Justice
DRAS will work to promote a fair deal for all.

Quality
DRAS is committed to providing advocacy services that are skilled, ethical
and reflect high levels of integrity.

Inclusion
Healthy societies exist when all people participate fully and are valued as
equal citizens.

Human Rights
DRAS is committed to promoting the human rights of all to be free from
abuse and to be treated with respect and dignity.
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CHAIl RPERSONOGS REPORT

Being elected as Chairperson in November 2009 was the beginning of a steep learning
curve from a personal perspective. Taking the opportunity to meet regularly with
Manager and Senior Advocate, Cathy Bolger provided me with a much clearer
understanding of what the demands were upon DRAS and Cathy.

| want to acknowledge Cathy and Kay& commitment to DRAS and the extra mile of
service they both give. | am very aware that as a service provider DRAS is very fortunate
to have two employees who are dedicated to providing a high quality service to all people
that access DRAS.

This year has been a year of change for the DRAS Board of Management. Early in 2010
five board members resigned due to a number of reasons including relocation, change of
employment, family circumstances and for some a change was required. Another two
board members have resigned throughout the year. This means that as of this AGM a
complete new Board has been recruited, with the exception of myself, providing DRAS
with a new approach, outlook and energy as we look to the future.

| thank each of the previous board members for their contribution to DRAS and trust that
their future endeavours will be successful. To each of the new board members |
acknowledge their willingness to commit to DRAS and thank them for their enthusiasm
and passion that they have already displayed and | look forward with great anticipation to
leading DRAS into the future with them. A very special thank you to the Committee for
Geelong auspiced Leaders for Geelong Program. There are currently four participants
from the Leaders for Geelong program who are active board members of DRAS.

In addition to Cathy and I recruiting new board members there have been a number of
achievements that have occurred within the office environment including, a new phone
system, new computers and software upgrade, and a new photocopier printer. Thank
you to each of the companies that have assisted in the development of an up to date IT
system.

Planning is already underway for the Board of Management to commence strategic
planning for the future direction of DRAS as well as governance training for the board
members. As we enter into a new era of DRAS there is a sense of excitement and
expectation for further development and possible expansion of the agency.

Duncan Morris
Chairperson
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MANAGEROGS REPORT

As | write in reflection of the 2009/10 year | note that another year has passed far too quickly, and
that the turn of the financial year has brought some seasonally wintry weather. Once again the
2009/10 year has again been a busy but exciting time for the agency.

The Australian Government Department of Families, Housing, Community Services and Indigenous
Affairs (FaHCSIA) funds DRAS to provide advocacy assistance to clients who experience
disadvantage and discrimination via the promotion of their rights, in order to seek an equitable and
timely resolution. In February 2010 DRAS, in conjunction with FaHCSIA, mutually changed the
agency® funding agreement to reflect more truly the model of advocacy DRAS delivers. DRAS is
funded to provide 100 per cent individual advocacy support under the National Disability Advocacy
Program (NDAP).

Individual advocacy interventions portrait the level of need clients present with. In the past year
DRAS has advocated on 96 separate individual issues. There have been a broad range of issues
addressed over the reporting period. Issues that have been of priority include: maintaining client®
rights in relation to child protection and child access issues; independent living support issues;
primary health care issues; employment and workplace issues and financial issues.

In working to resolve client issues DRAS endeavours to foster constructive, cooperative and client
focused solutions and referral processes within the local community service sector. This is turn
promotes the clients right to self advocate and be directly involved in the decision making process.

The NDAP review has continued over the past year. A Quality Assurance (QA) Trial consisting of
twelve agencies selected from across the country has been conducted. Each trial agency was
audited by an accredited certifying body in relation to the Disability Service Standards. This audit
process was conducted in two stages and was quite comprehensive. It is envisaged that all NDAP
agencies will undergo this accreditation process by 2012.

During the past year DRAS has successfully completed two pilot projects. The @aking the Leadd
pilot project and the d.eading with Standardsopilot project. Both of these projects have afforded
DRAS the opportunity to develop and broaden working relationships and partnerships with other
like minded community service organisations in the Geelong and Barwon South West region.
Specific project reports are contained further into this document for you to read.

Early this year, DRAS was invited to become a stakeholder in the Barwon South West Region
Coordinated Service Framework for Infants and Parents with a Learning Disability. This initiative is
in the developmental stage and will unfold in the year ahead.

An upgrade of the agency®& IT system and business machines, redesign of the agency website and
exploration of a more efficient data management system has also been achieved. These changes
were necessary to assist staff to provide services that meet standards in a timely manner and to
keep abreast with ever advancing technology. Looking ahead, a strategic planning day and client
focus group consultation is time lined for the coming months. People with disability are encouraged
to nominate their interest in being a part of the focus group consultation.

DRAS 24th AGM Report 09/10 5



Manager 6 s 0 Renpruedt

In closing, | express my thanks to the DRAS voluntary Board of Management and to the Board
members who retired from this community position during the 2009/10 year. A combined total of
twenty years voluntary service has been contributed by the following seven people: Murray Cram,
Jane Maidment, Uschi Bay, Ross Brown, Tim Noonan and as of this AGM, Robyn Van Ingen and
Amanda Bavin.

| also acknowledge the leadership of the Board Chairperson, Duncan Morris, in recruiting the
following new Board Members: Peter Dolder, Dawn Armstrong, Joanne D 6nfirea, Dean Hope,
Chantelle Haines, Joe Ormeno and Olivera Kocovski. These committed, energetic and competent
individuals provide DRAS with a skilled, diverse, community minded Board. After considerable
turnover the Board is now in a position for future planning. In particular | note the Boardé §me and
expertise in managing the changes and challenges of the NDAP review and look to their guidance
for the year ahead.

| thank DRASOAdministration Officer, Kay Goldsworthy, and the volunteers who have assisted the
agency over the past year for their ongoing enthusiasm, expertise and sense of humour which
continues to inspire positive results.

Cathy Bolger
Manager/Senior Advocate

TAKING THE LEAD 8 PILOT PROJECT

The @ aking the Leaddpilot project is a joint agency project. The three partner agencies are DRAS,
Colac Otway Region Advocacy Services (CORAS ) and Assert 4 All (a division of Barwon
Disability Resource Council ). The project was supported by United Way Geelong and the
Department of Human Services Barwon South Western Region.

daking the Leaddwas designed as an innovative project that empowered people with disabilities to
fulfill their leadership potential. The three partner advocacy agencies involved in the project
developed @ aking the Leaddin response to requests from people with disabilities who have
identified the lack of leadership opportunities in local communities. People with disabilities have
expressed their desire to develop these skills in a variety of contexts, including government and
non-government advisory committees and the community and corporate sector. The project
partners wish to support people with disabilities in the development of their leadership skills in their
local community.

Leadership Development

Leadership is an ability to motivate people to work together. A leader is the person who is able to
inspire others to want to follow his/her direction.

The premise that geople can learn to become good leaderséunderpinned the project. Training
sessions covered a diverse range of topics including Practical Leadership Opportunities and Public
Speaking. Each training session was followed by an individually tailored support mentoring session
between the leadership participant and their mentor.
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TAKING THE LEAD 6 PILOT PROJECT - continued

daking the Leadbwas specially designed to help leadership participants learn about the following
topics:

How to build confidence and improve self esteem

Better communication skills

Goal setting and decision making

Leadership styles and skills

Public speaking and representation skills

Community participation

Practical leadership opportunities

71 Information, access and quality standards.

=2 =4 -4 4 -4 -4

The Project Officer, Olivera Kocovski, in August 2009, wrote the following report about the progress
made by the | eadership participants

Taking the Lead pilot project officially commenc
of 21 people involved: 11 Leadership Participants and 10 Mentors.
At the half way mark, participants have completed three mentoring meetings with their mentors
which have provided them with individually tailored support with their leadership skills development.
They have also attended two facilitated training sessions on self advocacy themes: Choices,
Decisions and Empowerment and Rights, Responsibilities and Representation. So far, there has
been much positive development in all leadership participants: new friendships have formed;
bonding as a group; cooperation on all l evel s; anc

The project concluded in October 2009 with an inspiring presentation ceremony and celebration
that recognised the achievements of all participants. This celebration was well attended by the
community service sector and family members. The highlight of the night was the speech given by
each leadership participant and mentor as they accepted their certificate. The final evaluation report
emphasised the many very positive and moving stories of personal growth achieved by the
leadership participants as elicited via the most significant change method of evaluation.

DRAS congratulates all the leadership participants and mentors on the successful completion of the
project.
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LEADING WITH STANDARDS

In April 2009 DRAS was one of 11 community sector organisations selected
to participate in the inaugural d_eading with Standards6Pilot Project.

The deading with Standards6program supports a best practice system for involving and
managing volunteers. The program intentionally created with several components, enabled
different levels of participation reflecting the diversity of organisational needs.

d.eading with Standardséwas funded by United Way and implemented by Volunteering Geelong
via support and training to project members. Project members included DRAS, Stride Foundation,
Bethany Community Support, Do Care Geelong, Multicultural Aged Care, Uniting Care Geelong,
Kids Plus Foundation, Geelong Food Relief, Geelong Mood Support, St Laurence Community
Services and Foundation 61.

DRAS along with the other participating organisations completed the project in April 2010. The
d.eading with Standardséproject has been instrumental in DRAS&development and
implementation of structured processes in relation to the engagement and management of
volunteers. This project has assisted DRAS in devising Volunteer Policy and Procedure
processes in accordance with National Standards that meet Quality Assurance requirements.

Below  The &ertificate of Achievementowas presented to Cathy Bolger, Manager/Senior Advocate at
DRAS by Adam Charlton, CEO of United Way and Gail Rodgers, Manager of Volunteering Geelong.

United Way
Geelong Region
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BOARD OF MANAGEMENT PROFILES

Duncan Morris

Peter Dolder

Chairperson

Duncan is currently the Department of Human Services, Housing Services Manager for
the Geelong Office of Housing. In 2008 he completed a Masters in Human Services
Management. Duncan $passion for working with people was established while working
as a captain in The Salvation Army. In 1993 he left the Salvation Army ministry and
worked closely with people experiencing grief and loss at a Geelong funeral company.
Following this he worked for The Salvation Army for six years after completing studies in
social work.

Robyn Van Ingen  Vice-Chairperson

Robyn is Manager of the Social Work Department at Barwon Health. Prior to taking up
her current position Robyn was Team Leader at Community Options St Laurence
Community Services. Robyn has worked extensively with people who have a disability
and in a case management context advocated for them. She also has experience in
aged care, youth and family areas. Robyn was on the Committee of Management of the
Geelong Community Legal Service 1995 1997.

Treasurer

Joe joined the DRAS Board in 2010. Joe has a Bachelor of Commerce Degree (Major in
Accounting and Finance) from Deakin University. He has worked for the past eighteen
years in both the corporate and community services sector in finance management
positions. Joe is currently the Chief Finance Officer at The Gordon.

Prior to this he worked at St Laurence Community Service Inc as the General Manager
Finance and Administration for five years. Joe is a member and supporter of the
Geelong Football Club.

Public Officer

Amanda is the Senior Communications and Media Advisor at the Transport Accident
Commission (TAC). Prior to joining the TAC, Amanda was the Director of
Communications and Marketing at Barwon Health. She has also worked in marketing
and communications at the Building Commission of Victoria, Grand Hotel Group and
Spotless Services. Amanda has a Bachelor of Arts and Bachelor of Business
(Marketing) from Monash University. She is also a graduate of the inaugural Leaders
for Geelong program which examines the issues confronting the Geelong community.

Peter joined the DRAS Board in May 2010. Peter is the Casting & Lean Manufacturing
Manager at the Ford Motor Company, Geelong Operations. Peter completed his
Masters in Business Administration from Deakin University in 2007. Peter graduated
from the inaugural d_eaders for Geelongdprogram which examines the issues
confronting the Geelong community.
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Board Members & continued

Joanne D'Andrea

Joanne joined the DRAS Board in May 2010. Joanne is a Senior Associate at Harwood
Andrews Lawyers. She studied at the University of Melbourne where she obtained a
Bachelor of Law, a Bachelor of Arts, as well as a Graduate Diploma in International
Law. Joanne is also a Registered Migration Agent. Joanne has been practicing law for
15 years and has significant experience as a litigator and commercial lawyer. Initially
focusing on the areas of transport and trade, Joanne's practice now has a strong
emphasis on business structures and contracts.

Dawn Armstrong

Dawn joined the DRAS Board in 2010. Dawn has lived in Geelong all her life. After
leaving school Dawn trained and worked as a nurse for some years. Later returning to
university Dawn completed a Bachelor of Arts degree in Politics and then a Social Work
degree from Melbourne University. Dawn is an experienced Social Worker having
worked within hospital settings, Child Protection and currently at MacKillop Family
Services in Foster care.

Dean joined the DRAS Board in June 2010. Dean has an extensive history in Human
Resource management positions across both the community services and
manufacturing sectors. He is currently the Human Resources Manager, Southern
Region for Incitec Pivot Ltd. Prior to this he was the General Manager of Operations at
St Laurence Community Services for seven years. Dean graduated from the inaugural
d.eaders for Geelongbprogram which examines the issues confronting the Geelong
community.

Chantelle Haines

Chantelle is currently the Local Customer Service Manager for Telstra Geelong & the
Surf Coast She has over 10 years experience in the telecommunications industry. Her
newly appointed role is to look after escalated customer service queries and manage
localised marketing initiatives in the Geelong region. Chantelle will graduate this year
from the Leaders for Geelong program. The program has exposed her to many different
industries, community groups and government sectors, all providing her with detailed
insights into local, regional and national topics.

Olivera Kocovski

Olivera joined the Board in 2010. Olivera migrated from Macedonia to Geelong 14
years ago. Although having a Spec. Hon. Bach. Degree in Mechanical Engineering
(Building Services) and 14 years experience as a Project Manager, Olivera has followed
her passion of working in the area of disability support/advocacy and is employed at
Encompass Community Services. In 2009 she was the Project Officer for the inaugural
daking the Lead6Program. As a parent of young twin daughters diagnosed with severe
Autism, Olivera also represents a consumer perspective in relation to disability
advocacy on the board.

BOARD OF MANAGEMENT RETIREES

Murray Cram
Jane Maidment

retired November 2009

retired December 2009

Ushi Bay retired December 2009

Ross Brown
Tim Noonan

retired February 2010
retired April 2010
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DRAS 0 STAFF PROFILES

Cathy Bolger Manager/Senior Advocate

Cathy has a Bachelor of Social Work Degree and Diploma of Social Welfare. She
joined DRAS in October 2006. Cathy brings skills and experience in the areas of
family services, homeless services, aged care and vocational rehabilitation. Cathy 6 s
previous employment history was in the business administration sector and she
possesses an Advanced Diploma of Business Management and Certificate IV in
Assessment and Workplace Training. Cathy is an Honorary Justice of the Peace.

Kay Goldsworthy  Administration Officer

Kay enjoys living and working in Geelong after moving from the Wimmera. Kay has
worked in Office Administration in numerous businesses and organisations, in
remunerated and voluntary positions and is pleased to be working at DRAS while also
continuing her volunteer works at Volunteering Geelong.

ACKNOWLEDGEMENTS

DRAS is Funded by the Australian Government Department of Families, Housing, Community
Services and Indigenous Affairs.

DRAS would like to formally thank the following organisations and individuals for their generous
and substantial support in 2009  2010.

FaHCSIA United Way Geelong

Volunteering Geelong

Myers St Dental Clinic

Greig Cranwell IT Consulting F & A Zygmunt
. Unlted j
o/um‘eewm? <
) United Way

Geelong Region

STATEMENT BY THE BOARD OF MANAGEMENT

The Board of Management declare that in their opinion the financial report of Disability Rights &
Advocacy Service Inc for the year ended 30 June 2010 complies with Australian Accounting
Standards. Funding provided by the Department of Families, Housing, Community Services and
Indigenous Affairs has been expended in accordance with the purposes of the Agreement in
provision of disability advocacy assistance.

Joe Ormeno

Duncan Morris

Chairperson Treasurer

Dated this 30th Day of September 2010
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Compllation Report To

Disability Rights & Advocacy Services Inc

SCOPE

On the basis of information provided by the client, we have compiled in
accordance with APS 9 ' Statement on Compilation of Financial Reports
the special purpose financial report of the client for the period ended
30th June 2010

The specific purpose for which the special purpose financial report has been
prepared is for the confidential use of the clients. Applicable Accounting
Standards and UIG Cansensus Views have or have not been adopted in the
preparation of the special purpose financial report. ‘

Disability Rights & Advocacy Services Inc

The client is solely responsible for the information contained in the special
purpose financial report and has determined that the accounting policies
used are consistent with the financial reporting requirements of the client's
constitution and are appropriate to meet the needs of the client

Our procedures use accounting expertise to collect, classify and summarise
the financial information, which the client provided, into a financial report.

The special purpose financial report was prepared for the benefit of the
Client, and the purpose identified above. We do not accept responsibility
to any other person for the contents of the special purpose financial report.

Melbourne Rd Accounting 1/41 Separation Street
Professional National Accountant North Geelong. Vie. 3215
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Disability Rights & Advocacy Services Inc

Profit and Loss Statement for the year ended 30th.June 2010

Income 2009 2010
$ S
FaHCSIA- Funding 93,425 104,979
Member Fees 40 35
Sub Lease 8,351 8,351
Other Income ‘ 4,916 2,115
Reimbursements 326 210
 United Way 6,383 -
Total Income Note. 2 113,441 115,690

Less  Expenses

Advertising and Promotion 426 218
Advocacy Program Expenses Note. 3 6,902 3,201
Auditor 375 341
Bank Fees 128 72
Bookkeeping - 636
Cleaning/Rubbish Removal 906 1,254
Donation - 60
Dues & Subscriptions 111 357
Employee Entitlements - 2,381
Equipment Rentals - 888
Gas & Electricity 1,045 1,191
General Expense : 1,312 669
Group Leaders 21,818 -

Insurance 2,262 776
Internet - 393
Kitchen & Catering 455 297
Office Supplies Note. 4 1,557 5,264
Payroll Expenses 72,618 75,886
Postage 71 105
Rates & Water 2,559 2,377
Rent 11,700 10,800
Repairs & Maintenance 830 771
Security - 314
Staff Amenities - 23
Superannuation 6,187 6,083
Telephone 3,815 1,321
Tool & Equipment ' 53 314
Workcover 786 694
Total Expenses 135,916 116,686
Net Profit/loss before depreciation & Interest - 22,475 - 996
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Add  Interest Income
Less  Interest Expenses
Less  Depreciation

Net Profit/Loss
Opening retained profits

Net Profit({loss) attributable to the association
Closing retained profits
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